Background

Capability Statement

At Unity Compass (UC), we specialize in IT and Business Consulting, providing Staffing, Recruitment, and
Proposal Development services for Commercial and Federal clients. We are dedicated to delivering results,

ensuring lasting partnerships, and driving innovation and quality across every project.

Values

We provide our customers with tailored solutions that drive efficiency,
innovation, & growth. We combine industry expertise with a client-first
approach to deliver high- quality IT & Business Consulting services. From
strategic staffing and recruitment tocomprehensive

development, we ensure clients have the right talent, tools, and insights
to achieve their goals. We add value through reliability, transparency, & a
deep commitment to long-term success.

Proposal Development

Our automated and specialized approach streamlines the
creation of compliant & competitive proposals at the federal,
state, & county levels. With over 10 years of Government
Business Development & Capture expertise, we manage the
entire RFP process, from opportunity identification & pipeline
development to pricing strategy, proposal writing, &
submission. Whether you're new to government contracting
or seeking to expand your footprint, we ensures precision,
compliance, & persuasive responses across executive
summaries, technical approaches, project management
plans, ultimately helping you stand out & increase your win
rate.

IT & Business Solutions

At Unity Compass, we deliver innovative IT and Business
Consulting services that empower organizations to achieve
their goals with confidence. With a strong focus on tailored
solutions and measurable impact, we partner closely with
clients to address theirunique challenges, optimize
performance, and drive sustainable success
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Goal

Our goal is to empower businesses with
innovative IT & consulting solutions that drive
growth and efficiency. We strive to build

proposal lasting partnerships, deliver exceptional

quality, & stay ahead of industry trends while
fostering excellence & supporting the success
of our clients & team members.

Recruitement Services

With over 10 years of experience supporting Small and
Medium Enterprises (SMEs) and Government Contractors,
Unity Compass provides comprehensive Security Cleared and
Non-Cleared Recruitment Services. Our streamlined approach
delivers top-tier talent and drives significant cost savings
across your government contracts and projects. UC's
Recruitment Services offer an innovative, performance driven
solution designed to optimize operations, reduce overhead,
and enhance workforce agility in the federal sector.

Staffing Solutions

At Unity Compass, we are dedicated to helping businesses
thrive by connecting them with top-tier talent. As a trusted
partner in staffing, we specialize in providing customized
solutions that align perfectly with your organization’s goals
and culture. Whether you require temporary, permanent, or
project-based staffing, our services are designed to meet
your unique needs.
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Why Choose us?

- Tailored Solutions
- Years Of Experience

« End-To-End Support

Recent Wins
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« Trusted Partnership

« Result Focused
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- Agile & Adaptive

- Compilance Focused
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Application Development

Data Science & Analytics

System Software

Cyber Security

@ 8 @

»

Cloud Computing

# Embedded Systems

541490

41%

City of Irving - Project Management
Software

SeaPort Nxt Gen: 10/10 win rate

USDA Laptop (BPA)

City of St. Petersburg - Business Mentoring,
Consulting & Training Services
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